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In November 2012, Police & Crime Commissioners
(PCCs) were elected by the public to help cut crime
and deliver an effective and efficient police service
across Force areas in England and Wales. PCCs are

there to engage with the public, improve local
relationships and increase police accountability.

So a year on, Dorset Police & Crime Commissioner
Martyn Underhill shares his experiences…

“Well, what a busy year! If I look back over the last
twelve months, I truly believe that PCCs are starting to
make a difference and are narrowing the gap between

the police and the public.

The Chief Constable and I are working together to shape
a smaller Dorset Police for the future, which has been a

difficult task. Included in that journey is a workforce
committed to delivering a first class policing service.

I hear incredible stories every day of people going that extra
mile to help people in crisis, to help keep our streets safe and

that is humbling. One of my biggest challenges has been
engagement with you, the people of Dorset. It is important

for us to share our learning and experiences through PCC
forums, surgeries and my newly created victim focus groups.

Next year I want to get bigger and better by expanding
our engagement with roadshows and a Youth Summit.

I have learnt very quickly that you can’t please everyone,
all the time. I have had my share of ‘difficult’ conversations,
meetings and blockages. Whilst these could be regarded as

negatives, I have of course learnt a lot and grown from
these experiences. Some things I will try differently next

year and others I will keep the same.

I am really looking forward to the next 12 months. I know
it’s certainly going to be very different and has the

potential to be very exciting but I am determined to
ensure that Dorset remains one of the safest counties in

the country to live, work and visit.”

Martyn Underhill 
Dorset Police & Crime Commissioner 
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“WELL, WHAT A BUSY YEAR! IF I LOOK
BACK OVER THE LAST TWELVE MONTHS,
I TRULY BELIEVE THAT PCCS ARE
STARTING TO MAKE A DIFFERENCE AND
ARE NARROWING THE GAP BETWEEN
THE POLICE AND THE PUBLIC.”



Dorset PCC Martyn Underhill is committed
to putting victims first and in November
2013, he launches the Dorset Victims Bureau
- one of only two in England and Wales.

It will update and support victims of crime, treating each
as an individual, responding to their differing needs.
Dorset Victims Bureau will grow to become the first
multi-agency victim’s service in the country,
encompassing all of the Criminal Justice Agencies. It will
see victims updated and supported throughout the
criminal justice journey.

The Bureau will also assist those victims who, for various
reasons, do not pick up the phone to report their crime to the
police. Martyn Underhill said: “Victims are at the heart of my
work and I will always put them first.

As well as the Dorset Victims Bureau, I have also
introduced Victim Forums in Dorset, so that we can learn
from people’s experiences. I want to give victims a voice
so I can hear about their journey and find out how to
meet their needs.”

The Commissioner is also working on a new victim’s
website for Dorset which will signpost victims to relevant
partners and agencies for their particular crime, and offer
advice and FAQ's.  

DORSET PCC
PUTS VICTIMS FIRST 

DORSET MARINE SECTION TO STAY

“VICTIMS ARE AT THE HEART OF MY WORK
AND I WILL ALWAYS PUT THEM FIRST.”

In May 2013, Dorset PCC Martyn Underhill
secured the future of Dorset Police Marine
Section, which was threatened with
disbandment.
The unit is now double the size through the introduction
of new Marine Specials, while operating at half the cost.

The Force is working in partnership with Poole Harbour
Commissioners, where for 100 days a year, they conduct
joint patrols. Martyn Underhill said: "In my manifesto I
promised the people of Dorset that if I was elected I would
maintain the Marine Section.

In Dorset we have 89 miles of coastline with key marine
communities in them. These need to be protected.
However, with 20 percent cuts imposed on us by the
government we have to be realistic. We have had to cut
the number of paid staff within the Marine Section, but
have increased support with the introduction of Marine
Special Constables. These Special Constables are boat
owner volunteers, trained and equipped by the Force.

By entering into a new collaboration with Poole Harbour
Commissioners, this team is bigger and better than before.”

Captain Brian Murphy, Harbour Master, Poole Harbour
Commissioners said: “Poole Harbour Commissioners would
like to thank the Police & Crime Commissioner for his
decision to retain a Dorset Police marine section and we
look forward to continuing a close working relationship.”

Dorset Police Marine Section
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Breaking the cycles of
offending - Early Intervention  
This summer, Dorset PCC Martyn Underhill
supported Dorset County Council and the
Borough of Poole in their bids for key national
Early Intervention programmes.

Dorset won two out of twenty ‘pioneering places’
nationally – a great result for the county. The Early
Intervention Foundation Places will improve the lives of
vulnerable children, by breaking the cycle of dysfunction
and under-achievement. 

Martyn Underhill said: “I am passionate about giving
children from disadvantaged backgrounds the best start in
life. If we can change the outcomes for 0-5 year olds, we
can change a generation. A 5 year old child who is failing
at reading, writing or talking, will tend to underperform at
school, and continue at that level, failing to achieve into
adulthood. This leads to increased frustration, low self
esteem and poor outcomes which can lead to an
increased risk of offending. 

A multi-agency joined up approach to intervene early in
dysfunctional families, or families at risk of dysfunction,
can change children’s outcomes.

By working together, myself, the Force and partner
agencies can help to remove chaos, criminality or poor
parenting and we can give children a chance their parents
didn’t have. Policing isn’t just about picking up the pieces
and reacting to issues, it’s about being pro-active as well.” 

WORKING IN 
PARTNERSHIP
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South West PCCs & Chief
Constables pledge to work
together 
Police & Crime Commissioners and Chief
Constables in the South West have vowed to
work closely together in the future.

The PCCs and Chief Constables from Dorset, Devon and
Cornwall, Avon and Somerset, Wiltshire and
Gloucestershire say they are determined to develop a
powerful group to ensure that the region stays amongst
the safest in the country. It will also be a powerful voice in
lobbying for resources.

Martyn Underhill said: “It is important to develop a
regional, as well as a local voice. I look forward to working
with the region’s other PCCs and Chief Constables in the
months and years ahead. Together, we can ensure policing in
the South West remains efficient and effective.”

Sowing the seeds - Force &
PCC launch new initiative to
combat rural crime 
A fresh approach is being taken by the PCC and
Dorset Police to combat rural crime.

The Force is just ending a review of rural crime across the
County, and the Commissioner is meeting regularly with
the rural agencies such as the NFU/CA/CLA and RSPCA to
ensure a joined up approach across the County.  PCC
Martyn Underhill said: “It is important that we work
together to reduce rural crime. By joining schemes like
‘Stop That Thief’, people will feel safer and it will also help
to protect the farming community from crime.”

Mental Health - helping
to re-write the future

Since his election, Martyn Underhill has
campaigned against people in crisis ending up
in police custody suites, purely because they
need to be in a ‘place of safety’.

Martyn Underhill said: “Mentally ill people should not be
detained in police cells, unless they have broken the law.
Assessment suites should be provided by mental health
services in all areas so police stations are no longer used
regularly as ‘places of safety’ for people who are detained
under the Mental Health Act.”

A street triage scheme will pilot in Dorset in April 2014.
It will be jointly funded by the Force and partners and
will see mental health nurses accompany officers on
call-outs. It aims at improving the way people with
mental health problems are treated during emergencies,
especially out of hours.

Martyn Underhill added: “On a national level, the
picture is complicated. Some areas like Dorset, have
mental health professionals in custody suites, others do
not. The mental health landscape is disparate and
fragmented. What is needed is an agreed minimum
standard of service. This needs government intervention
to make it happen.

We have set up a PCC working party to examine all the
issues, which I chair. The group will agree a national
minimum standard of service that we expect people in
crisis to receive. In the months ahead, I will be working
to build a closer relationship between the police, health
and social care services in Dorset.

I hope the street triage pilot will ensure that people with
serious mental health issues are given the appropriate
care and support, whilst ensuring that police officer’s
time is freed up to fight crime.” �

WORKING IN
PARTNERSHIP
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• PCC elections. 41 PCCs elected across
England and Wales. I became Dorset’s first
Police & Crime Commissioner

NOVEMBER 2012

• I spent a month drafting the budget
and the policing plan

JANUARY 2013

Opening of Swanage Police Pathway

facility - a joint venture by Dorset Police

and Swanage Town Council

• I extended the Temporary Chief Constable’s
contract, and advertised the role

DECEMBER 2012

Martyn chats to a PCSO

on a visit to Lyme Regis

• Appointed
Chief
Constable
Debbie
Simpson
and set the
Force Budget

FEBRUARY 2013

Appointed Chief Constable

Debbie Simpson 

• I published my Police & Crime Plan for
Dorset, Bournemouth & Poole

MARCH 2013

Held my first PCC Forum, Shaftesbury

• Secured the future of the Dorset Police
Marine Section

APRIL 2013

The Dorset Police Marine Section

Martyn sworn in as Dorset’s first PCC

YEAR ONE IN ASNA
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• Met with Minister for Policing Damian
Green over sponsorship

• Established Ethics Committee

MAY 2013

• Responded to
Chancellor’s
Comprehensive
Spending Review

• Lobbied
government over
failings in Action
Fraud service

JULY 2013

Chief Executive Interviews took place.

• Approved Op Advance – New Force
approach to investigations

JUNE 2013

Twelve new police officers recruited

• Dorset & Poole win 2 Early Intervention Places

AUGUST 2013

Launch of Community Speed

Watch in Dorset

• Recruitment campaign for Special Constables
for Dorset, Bournemouth & Poole

SEPTEMBER 2013

With Annette Brooke, handed in my first road

safety petition calling for speed reduction on

Sandy Lane, Upton

• My first Victims Forum

OCTOBER 2013

Opening of Rossmore Safer

Neighbourhood Team (SNT) offices

• Launch of Dorset Victims Bureau

NOVEMBER 2013

Appointed my first PCC Advocate for Boscombe

   APSHOT
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Dorset PCC Martyn Underhill has
recruited voluntary PCC Advocates
for geographical areas, or for groups
such as the older population or the
Polish community, to support his
work on community issues.

Helene Bowman-Brown was appointed PCC
Advocate for the Boscombe area in May
2013. Mr Underhill said: “My advocates
play a pivotal role in helping to cut crime
and anti-social behaviour. Their role is to
act as my eyes and ears and to feed back
issues over policing and the fear of crime.
I cannot be everywhere all of the time.
Community issues are complex multi-
agency challenges that need a lot of work.

That is why I have created PCC advocate
roles, which allow people well connected
with the issues to help me to drive things
forward.”

Martyn Underhill with PCC Advocate
Helene Bowman-Brown

PCC RECRUITS ADVOCATES TO WORK WITH

COMMUNITIES
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In times of austerity, innovation and
creativity are key. Dorset PCC Martyn
Underhill has ignited national debate
on the collaboration of blue light
services in an attempt to help plug
the funding gap.

Dorset PCC Martyn Underhill said:
“Discussions on blue light collaboration are
advanced in Dorset. The Olympics showed
that the agencies in Dorset can all work
together well and the Dorset Local
Resilience Forum, which brings all these
agencies together for civil emergencies,
already punches above its weight nationally.

I believe Dorset would be extremely well
placed to be chosen as a pilot area for
testing out such an amalgamation of
services, which I would welcome.”

FAVOURITE
QUOTES

“The police are the
public and the
public are the
police.”
Sir Robert Peel

“Education is the
most powerful
weapon which you
can use to change
the world.”
Nelson Mandela 

“A pessimist sees the
difficulty in every
opportunity; an
optimist sees the
opportunity in
every difficulty.”
Winston Churchill 

“You have enemies?
Good. That means
you've stood up
for something,
sometime in
your life.”
Winston Churchill 

“The only thing
necessary for the
triumph of evil is
for good men to
do nothing.”
Edmund Burke 

“DISCUSSIONS ON BLUE LIGHT
COLLABORATION ARE
ADVANCED IN DORSET.”

FUNDING
THE FUTURE

“MY ADVOCATES PLAY A PIVOTAL
ROLE IN HELPING TO CUT CRIME
AND ANTI-SOCIAL BEHAVIOUR.”



Dorset PCC Martyn Underhill has pledged to
double recruitment of Special Constables and
increase the number of volunteers in Dorset
Police to 1000, by 2016.

Martyn Underhill said: “There are many reasons why people
volunteer but the bigger picture is always to help others.
During the Olympics and Paralympics, Dorset’s volunteers
set a shining example to the rest of the country and to the
world. They welcomed visitors with open arms and showed
an enormous pride in Dorset, their home county.

We have worked hard since the Games, to tap into that
‘Olympic surge’ and to create new volunteering roles
within Dorset Police. Through the expansion of our
Special Constabulary, more opportunities have arisen for
the public to add value to their community.

In my term of office, the number of Specials recruited will
double. This is a positive step to narrowing the gap between
the community and the police. As Sir Robert Peel once said,

BUILDING ON THE

OLYMPIC LEGACY 

“The police are the public and the public are the police.”

By working together we can help to prevent crime,
support vulnerable people and help police officers fight
crime. We are well on our journey to ensuring that people
feel safe in their homes and communities.”

“THERE ARE MANY REASONS WHY PEOPLE
VOLUNTEER BUT THE BIGGER PICTURE IS
ALWAYS TO HELP OTHERS.”

Dorset Police & Crime Commissioner, Martyn
Underhill holds twenty-five forums a year
across Dorset, to enable people to raise their
concerns about crime or policing.

Martyn Underhill said: “As the PCC, I am the voice of the
public, so it is important that the public tell me their issues.

I have made direct contact with thousands of people
through my PCC Forums, surgeries, and correspondence.
Being accountable means bridging the gap between the
Force and the public. Many issues have been resolved
through these channels, for example 101 and vehicle crime.

The first related to the amount of abandoned calls or
waiting times in relation to 101 - the non-emergency
phone number. I tasked the Chief Constable to improve
performance in this area. New telephone operators were
recruited and technology was upgraded. Performance
levels have since improved.

The second issue was vehicle crime. Victims were upset
that the police dealt with this on the phone so I took this

PCC FORUMS
YOUR VOICE MATTERS

to the Force and since January 2nd, whenever possible, a
police officer now attends all incidents of vehicle crime.

Whilst I am the check and balance on the Force, the Chief
and I are strong leaders who share the same vision that
by working together, we can create a safer Dorset.”

“AS THE PCC, I AM THE VOICE OF THE
PUBLIC, SO IT IS IMPORTANT THAT THE
PUBLIC TELL ME THEIR ISSUES.”

www.dorset.pcc.police.uk 9



Dorset PCC Martyn Underhill and Chief
Constable Debbie Simpson have this
year reversed the recruitment freeze
that has been in place since 2009.
This year, the Force marked the first external recruitment
drive for PCs in four years, with the aim to recruit 12-16
new officers in 2014/15 and the same the following year.

Police & Crime Commissioner, Martyn Underhill said:
“Dorset Police officers operate at the heart of the
community, ensuring safety and security to those who
work, live and visit the county.

Despite operating in austere times we have to balance
the workforce. It is right that we bring new officers into
the policing family.

We are striving to provide a more visible force, with an
emphasis on neighbourhood policing.”

“WE ARE STRIVING TO PROVIDE A
MORE VISIBLE FORCE, WITH AN
EMPHASIS ON NEIGHBOURHOOD
POLICING.”

STRENGTHENING
OUR FORCE
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OFFLINE
I live in Poole with my partner Debs and
our two dogs, two cats and our tortoise.

I am a trustee/director of three Dorset charities,
Bourne Free, West Howe Community Enterprise
and Turn Your Back. I love amateur dramatics,
gardening, fishing, boating and reading.

Describe yourself in three words?
Innovative, Challenging, Caring

What is the greatest risk you have ever taken?
Standing for election, I was out of my comfort
zone but it was something that meant so much
to me on a personal level

What would you spend your last money on?
My partner Debs

If you hadn’t gone into the Police,
what career would you have chosen?
I have always wanted to be a vet

Who would you like to spend a day with?
Nelson Mandela

What is your favourite activity for a
Sunday afternoon?
Walking my dogs with Debs

What temptation can’t you resist? Food

What’s your philosophy of life?
Be bold, life is too short

MARTYN UNDERHILL
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Office of the Dorset
Police & Crime Commissioner
Force Headquarters
Winfrith
Dorchester
Dorset DT2 8DZ 

T 01202 223966
E pcc@dorset.pnn.police.uk
or in confidence at:
E contactpcc@pccdorset.org.uk

@PCCDorset
PCC Dorset
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“I AM REALLY LOOKING FORWARD
TO THE NEXT 12 MONTHS. I KNOW
IT’S CERTAINLY GOING TO BE VERY
DIFFERENT AND HAS THE POTENTIAL
TO BE VERY EXCITING, BUT I AM
DETERMINED TO ENSURE THAT
DORSET REMAINS ONE OF THE
SAFEST COUNTIES IN THE COUNTRY
TO LIVE, WORK AND VISIT.”
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